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Apple Inc.
One of the main competitors of Apple Company is Microsoft. This has been the most formidable competitors based on its location and market sales across the globe. The manufacturer of Windows Operating System has a very a wide customer segment that pose a big threat to Apple company. In addition, Microsoft uses a brand which is regarded as a maker of windows office used in computer skills and big data engines (Burns et al., 2008).Compared to Apple, Microsoft enjoys much lower prices, flexibility and a larger user base which enables it expand very fast. Google is also another main competitor of Apple. Currently, Google is the largest search engine and it is associated with developing Android Mobile Operating system. Majority of the android phones and tabs use Google android lines since they are efficient hence challenging the Apple’s IOS. Furthermore, Google has also released its own Pixel phone hence meeting the demands of customers. 
Concerning Microsoft, it uses positioning as strategy that helps it focus on the quality of Microsoft Lumia as well as considering its market price. The company studies positioning maps and how other firms price their products in the market. As a result of positioning, Microsoft has done everything possible to promote Lumia 950 in the entire Australian market. As a result, the company has been able to make a lot of sales as well as making significant steps ahead of its competitors (Burns et al., 2008). On the other hand, Goggle positioning also aids it to accumulate more sales in the stiff and competitive market. Google has considered positioning its brand as way of changing how people perceive its products and services. This has been governed by blending and collaborative effects that enable the company to evaluate feedbacks. 
[bookmark: _GoBack]Microsoft Company uses the strategy of broad differentiation as its main generic strategy for the competitive advantage. This company utilizes this strategy as a way of optimizing its performance as well as reducing competition. Moreover, Microsoft generic competitive strategy supports its software products and hardware products amid a broad scope of competitors. For that reason, the company facilitates market penetration for the benefit of its customers. Again, the strategy that Google accommodates is based on the Porters model. Among the main component is the broad market scope that allows Goggle to offer its products to the interested customers around the world (Maury, 2018). As such, the generic strategy that Google embraces is characterized by the manufacture of unique capabilities that leads to the business being more competitive. Some of the unique products and capabilities are; Google Glass, Google Fiber and Google Search. 
Concerning the financial performances of Microsoft, productivity and the businesses operations have increased the finances as well as revenue based on different fiscal years. Operating income significantly increased by $774 million due to the higher gross margin. On the other hand, Google enjoys an average of 25% real growth annually (Harris et al., 2018). This gives the management confidence and motivates it to produce more consistent products as well as services. The pricing policy also influences financial performances since the company is getting more dollars of gross profit for all the additional dollar of revenues. The price of the products depends on the quality that the three companies manufacture. All these companies are known to sell quality products for the benefits of their customers. For example, iPhones are known to be expensive and quality depending with the type. The geographic coverage of both Google and Microsoft as compared to Apple is far much wider. This is because Google has managed to be the world most convenient searching engine thus making it easier for people to research information. Microsoft also enjoys a wider coverage especially because of its use in monitors. 
Vertical integration of Google means that it has its own technology and infrastructure as a way of satisfying its clients. This company works closely with Chrome and other websites to enable clients search information quickly. On the other hand, Microsoft has considered manufacturing lots of accessories under the hardware such as webcams as a way of increasing revenue (Maury, 2018). Some of the product line breadths under Microsoft are Exchange Server Dynamics ERP, Microsoft Azure, and SharePoint Serve. Google enjoys products such as AdMob, Android, and Google Search. Based on the distribution, both companies evaluate the demand in the market before they consider distribution and services providence. As such, distribution is mostly done in Europe since these companies enjoy many customers. Services are also extended to customers who benefit directly or indirectly. 
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